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PROGRESS REPORT –
DISCIPLINE IMPROVEMENT 

PLAN TEMPLATE 

PROGRESS REPORT
NAME OF SCHOOL DISTRICT/CHARTER SCHOOL SCHOOL YEAR LINK TO PROGRESS REPORT ON THE DISTRICT’S WEBSITE

SCHOOL DISTRICT/CHARTER SCHOOL ADDRESS

SUPERINTENDENT/ADMINISTRATOR NAME

Per 105 ILCS 5/2-3.162 and Public Act 098-1102, districts are required to submit a Progress Report in addition to 
their previously submitted Discipline Improvement Plan.  Within one year after being identified, the school district shall 
submit this Progress Report to the Illinois State Board of Education and post it on the district's website. The Progress 
Report describes the implementation of the Discipline Improvement Plan and the results achieved.

DISCIPLINE IMPROVEMENT PLAN TEAM  
Districts are encouraged to convene a Discipline Improvement Plan team to address exclusionary discipline and/or 
racial disproportionality.  
TEAM LEADER NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #1 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #2 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #3 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #4 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #5 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #6 NAME POSITION/TITLE EMAIL ADDRESS

RECOMMENDED STEPS TO CONSIDER WHEN REFLECTING ON THE PROGRESS REPORT
1. Review of discipline data: 
Please go to the ISBE School Discipline webpage to find district data. Districts/charter schools may also consider any 
other local data utilized in creation of their plan.  What improvements were evidenced in your recent data as a 
result of your action plan to reduce the use of exclusionary and/or racial disproportionality? What do you think 
is contributing to these trends? To what extent has bias played a part in your data?

PAGE 1 OF 4

STUDENT CARE DEPARTMENT

https://www.ilga.gov/legislation/ilcs/fulltext.asp?DocName=010500050K2-3.162#:~:text=2%2D3.162.,report%3B%20school%20discipline%20improvement%20plan.&text=This%20report%20shall%20include%20data,the%20State%20Board%20of%20Education.
https://www.ilga.gov/legislation/publicacts/fulltext.asp?Name=098-1102
https://www.isbe.net/Pages/School-Discipline.aspx


2. Please provide a summary of what you intended to complete or accomplish as a result of your Discipline 
    Improvement Plan.

3. What specific resources have you been using to counteract punitive discipline (e.g., restorative justice; 
    peace circles; an alternative recourse, such as a mediator)? Did you incorporate any of these strategies/ 
    practices into your plan?

4. Did you increase the use of restorative practices? Please describe any increase in social-emotional learning    
    opportunities for students.
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5. Describe how you utilized a multi-tiered system of support (MTSS).

6. What does your most recent/current-year data inform you about disciplinary or exclusionary  
    discipline practices?

7. What changes are you going to implement moving forward?
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8. Have you completed implicit bias training? Have you incorporated the Diversity Equity and Inclusion 
    Provider Evaluation Tool? If you did, what are your thoughts regarding your current implicit bias training  
    (e.g., effective or ineffective)? 

9. Reflect on what did and did not work from your Discipline Improvement Plan. Do you anticipate making any 
    changes to this plan? Why or why not?
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https://www.isbe.net/Documents/DEI-Tool-2021-2022.pdf
https://www.isbe.net/Documents/DEI-Tool-2021-2022.pdf

	NAME OF SCHOOL DISTRICTCHARTER SCHOOL: Thornton Fractional High School District 215
	SCHOOL YEAR: 2023-2024
	LINK TO PROGRESS REPORT ON THE DISTRICTS WEBSITE: https://www.tfd215.org/departments/studentservices/
	SCHOOL DISTRICTCHARTER SCHOOL ADDRESS: 18601 Torrence Avenue
	SUPERINTENDENTADMINISTRATOR NAME: Mr. John Robinzine
	TEAM LEADER NAME: Dr. Rena Whitten
	POSITIONTITLE: Asst. Superintendent 
	EMAIL ADDRESS: rwhitten@tfd215.org
	TEAM MEMBER 1 NAME: Mrs. Dawn Walker
	POSITIONTITLE_2: Asst Principal PPS
	EMAIL ADDRESS_2: dwalker@tfd215.org
	TEAM MEMBER 2 NAME: Ms. Cassandra Brackenridge
	POSITIONTITLE_3: Asst. Principal 
	EMAIL ADDRESS_3: cbrakenridge@tfd215.org
	TEAM MEMBER 3 NAME: Mrs. Lori Kox-Lindsay 
	POSITIONTITLE_4: School Psychologist 
	EMAIL ADDRESS_4: llindsay@tfd215.org 
	TEAM MEMBER 4 NAME: 
	POSITIONTITLE_5: 
	EMAIL ADDRESS_5: 
	TEAM MEMBER 5 NAME: 
	POSITIONTITLE_6: 
	EMAIL ADDRESS_6: 
	TEAM MEMBER 6 NAME: 
	POSITIONTITLE_7: 
	EMAIL ADDRESS_7: 
	PAGE 1 OF 4: The current discipline improvement plan was submitted and approved for implementation beginning March 2023. The impact of the plan on the current data cannot be determined.  District 215 actively engages all staff members in professional learning opportunities designed to increase cultural competency and address the negative impact of biases in our decision-making, interactions, and members of our school community. 
	Improvement Plan: The following activities were completed during this reporting time-frame:
1. Monthly meetings to review discipline data. 
2. Completed training on Education Lifeskills, a cognitive behavioral program with courses to use as interventions for students. 
3. Implemented new paperwork related to out of school suspension and interventions. 
4. Social-emotional groups to develop student competencies with conflict resolution, health relationships, and positive choices. 
5. Offered restorative coaching at all school sites. 
	practices into your plan: District 215 uses a tiered intervention model to counteract punitive discipline. Partnerships with outside organizations allow the district to provide supports to increase the social emotional competencies of students, secure mental health services for students and families, and professional learning opportunities for staff.  School staff engage students in restorative circles, peer mediation opportunities, and character education modules in lieu of punitive discipline practices. 
	opportunities for students: District 215 increased social-emotional learning opportunities for students through increased individual and group sessions across a variety of topics.  The District also offered SEL professional learning sessions to classroom teachers with an emphasis on strategies that embed practices into classroom instruction. Additionally a restorative coach meets with identified students to support their social-emotional growth. 
	undefined: District 215 administration reviews discipline reports every 3 weeks as a part of its early warning system.  The data from these reports identifies students with 3 or more out of school suspensions to determine appropriate supports for students, staff, and families. The data also assists in determining the proper allocation of resources need at each campus. 
	discipline practices: Thornton Fractional High School District continues to use exclusionary practices when the students presence poses a continuous threat to others of negative impacts the learning environment.  There practices are used after an in-depth review of the incident and in conjunction with restorative and reflective interventions. 
	7 What changes are you going to implement moving forward: As a District we will adjust our interventions and practices based on our discipline data.  Changes in practices and supports  will be made both at the District and individual school level. 
	eg effective or ineffective: District staff members completes implicit bias training as part of the mandated trainings outline by the ISBE. The district also infuses discussions on implicit bias in its cultural competency learning sessions. 
	undefined_2: Thornton Fractional District 215 does not anticipate making any immediate changes to the plan due to the implementation of new programs. Aligning interventions to infractions, offering varied modes of social-emotional support, and using feedback loops as necessary. 
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